Introduction to
VitalityHealth

Neville Koopowitz, CEO

CHANGING HEALTH AND LIFE INSURANCE FOR GOOD WM@




Background, context and market position



Dynamics of the private medical insurance market
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Understanding the role of private medical insurance in the UK

Comparison of public and private systems
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Comparison of the VitalityHealth and Discovery Health models

@ Discovery . Sophisticated benefit > .
Scale a prerequisite
Health Community rated management P .
a 1. : Manage price and loss Critical mass sufficient
Mk‘““y’{“ﬂ“ Riskrated ratio at policy level (4 players = 90%)
Optimise average Sophisticated loss
renewal price ratio management

increase

In effect, combining the best of clinical risk management techniques with general insurance principles
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The history and evolution of Discovery in the UK
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Overall ambition

To be the best private medical insurer inthe Uk, delivering tangible value
to members, shareholders and society through our shared value insurance model.

Our focus will be on building a Unique and exciting retail brand in the individual and

SME markets, and a differentiated approach to Corporate business focusing on
employee health and productivity.

By driving engagement with the Vitality programme, the business will deliver Ind ustry-
leading loss ratios and lapse rates, resulting in Sustainable margins, and
areturn on capital of risk free + 10%.



Application of the Shared Value model
In the UK



The VitalityHealth product model lends equal weight to health promotion and sickness
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Better Health:
A mature version of the Vitality programme supports the model
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Better Health:
Vitality member journeys are delivered through seamless integration with leading partners
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Standard  VIP Recliner

1. Choose a size Vouchers & Extras VITALITY

STARBUCKS  Store #12202
11 Leadenhal] Street
London, EC3v 1LP, 02076231745

Vitality membership

Initial upfront payment: £69.00 ot

Total due today: £69.00 Mo LT

£369.00
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2243625 Drawer: 1 Reg: 2
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Full retail price
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Your Savings Today is: £3.45
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Vitality engagement continues to grow and is encouraging healthier behaviours amongst our members
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Better Care:

A more intuitive care pathway that enhances member experience and reduces claims cost
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The care pathways have supported superior loss ratio performance
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Evidence from the Shared Value model in the UK
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Business performance



Excellent financial performance across all key measures
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Operational areas have focused on the concurrent delivery of excellent service and efficiency

Claim NPS

Customer Effort

50

| 2T0Z 22
| 2T0Z AON
| 2102 100
| 210z dos
| 2102 Bny
| 2T0Z InC
| 2T0Z ung
| 2102 AN
| 2T0Z 1dv
| 2102 JeiN
| 2102 924
| 2102 uer
| 9T0Z 28
| 9T0Z AON
| 9702 100
| 9T0Z dos
| 9T0Z Bny
O o7T0C INC
| 9T0Z ung
| 9T0Z AeN
G 070C Jdv
| 0702 JeN
| 9T0Z go4
| 9T0Z uer
| GTOZ 92a
| GT0Z AON
G ST0Z 120
G| GTOC dos
| gTOZ BNy
G GTOC InC

FTE & Lives per FTE

MemberZone Engagement

7.0m

£
o
©

£
o
[To)

IS
<
<

£
o
(%)

£
o
o

/T0Z 98d
/T0Z NON
LT0Z 100
/T0Z das
LT0Z Bny
LT0Z INC

/T0zZ ung
1102 Rey
LT0Z 1dy
LT0Z TeN
/T0Z 984
/T0Z uer
910Z %8d
9T0Z AON
9102 190
910z das
910Z bny
9T0Z INC

9T0Z ung
9102 Aey
910z dv
910Z TeN
9T0Z o4
910z uer
GT0Z 92d
GTOZ AON
ST0Z 10
GTOZ d8s
ST0Z Bny
GTOZ INC

emmmm Total FTE == Qverall Lives per FTE

/T0Z 98d
/T0Z NON
/T0Z 10
/T0Z des
LT0Z Bny
LT0Z INC

/T0Z ung
1102 ARey
LT0Z 1dy
LTOZ fel
/T0Z 9ed
/T0Z uer
910z %984
9T0Z NON
9102 190
910z das
9102 Bny
9T0Z INC

9T0Z ung
9102 Aey
9102 1dy
9T0Z Te
9T0Z ged
910z uer
GT0Z 92d
GTOZ AON
GT0Z 190
GToz d8s
§T0Z Bny
GTOZ INC

1.0m
0.0m

Logins per Contact

mmm= App Logins

mmmm \Web Logins

CHANGING HEALTH INSURANCE FOR GOOD




Introduction to
VitalityHealth

Neville Koopowitz, CEO

CHANGING HEALTH AND LIFE INSURANCE FOR GOOD WM@




