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WHY DO WE EXIST?

to make people healthier 
and enhance and protect 
their lives. 

HOW DO WE 

Our core purpose has manifested 
in a globally relevant Shared-Value 
Insurance model, with Vitality at 
the centre, which creates value for 
our businesses, clients and society.

www.discovery.co.za. 

SOCIETY

M
em

be
r i

ce
tiv

es Hea thy behaviour

I surer savi s

MEMBERS
 

INSURER

WHAT DO 

WE OPERATE IN

19
countries 

WE IMPACT

17.8 million lives

8.9 million lives



Snapshot of our 
performance and evolution 

to be the best 
insurer in the world and a powerful force for social good. 

2018 NORMALISED  

R8.3 billion
OPERATIONAL IN  

19 countries

2013 NORMALISED 

R4 billion
OPERATIONAL IN   

PR
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TVG

VITALITY GROUPDISCOVERY PRIMARY MARKETS PING AN 
HEALTH

South Africa
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page 10.  page 39.

UP

17%  

Normalised 

UP

10%  

Core new business 

Three substantial new 
businesses 

were launched in the
period and the Group is on
track to launch Discovery 

Bank to market 

After payment of tax, 
dividends and interest 

on debt, 

R7.8 billion
invested in new business

initiatives

The Group generated

R10.6 billion
in cash from

in-force businesses

UP

16%  

Normalised  
headline earnings

19 countries 

 with 

8.9 million lives are  

Life as the silver winner in two 
categories for innovation in its 

insurance products, the 

the Green Building 
Council of South Africa.

towards South 

44 community health projects received 
 from the 

hours

Read more about our 

page 32.  
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 REVIEW FROM  
 ADRIAN 
GORE
DISCOVERY CHIEF EXECUTIVE

page 39. 
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page 48.  

Read more about 
page 32.  

 
 

 
the Shared-Value 

Insurance model is 
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Read more about the 

page 74. 

page 82. 

bringing to 
life our core purpose 

of making people 
healthier.

Review from Adrian Gore, Discovery Chief Executive continued

 2
01

8

06



The Discovery 
Foundation

South Africa’s 
healthcare ecosystem. 

invested more 
  

 2018
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its transformation 
agenda robust 
strategy 

As a 
growing company, 

to add value, grow 
and achieve career 
aspirations.

Review from Adrian Gore, Discovery Chief Executive continued
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Looking ahead 
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30 June 2018.

Visit  

 REVIEW FROM  
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Core new business 
Annualised Premium 

Income (API)** 
UP

10%  

+ 9%, 

Return on equity
UP

15%  

Embedded value 

UP

16%  

Normalised  
headline earnings*

These are the main highlights, 
with an explanation of factors that 
contributed to the performance. 

 

page 34. 

 Emerging businesses

Businesses that have achieved 
sufficient scale to be profitable 
currently, or in the near future, but 
are not yet cash flow positive or 
material in terms of cash generation 
for the Group.

 Established businesses 

Businesses that have a proven track 
record of profitability of at least 
three years and are cash flow 
positive before investment in 

CPI + 5%

1

 New initiatives
 

 2018
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Established of profit

-5 years

-5 years

Emerging of profit

New of profit
UMBRELLA 
FUND

BUSINESS 
INSURANCE

VITALITY 
INVEST

DISCOVERY 

vs

CPI + 5%

CPI + 30%

-10%

CPI + 10%

CPI + 9%

CPI + 188%

-7%

CPI + 12%

Refer to page 20 for more 

Vitality 
Group
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ALLOCATED CAPITAL

 

   ALLOCATED CAPITAL  STATUTORY OR REQUIRED CAPITAL  

 STATUTORY OR REQUIRED CAPITAL

framework was effective from 

Insurance operations Jurisdiction Statutory solvency requirement 2018 2017

Discovery Life South Africa

1

3.5 times

1.7 times

3.9 times

South Africa

1

2.0 times

1.6 times

2.2 times

 
1.4 times 1.5 times

 
1.9 times 2.1 times

 

 

 2018
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2018 2017
1 10 842 8 524

2 189 3 080

 
50 171

Total debt and guarantees 13 081 11 775

37 594 32 290

25.8%

2018 2017

7 240
1 810 2 174
1 402 1 400
3 621 349

1 3 237
384 349

6 1

Total 14 079 8 524

 

 

office, 1 Discovery Place
 

International Financial Reporting 

1 Discovery Place (R million)

  Finance costs                 Depreciation               Cash payment
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700
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20
20

20
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3

Total debt
÷

Total debt + total equity
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programme

 

 

 

time frame

Credit rating 

Key drivers of funding requirements  

1 to 2 years

2 to 3 years

3 to 5 years 

FLR* projection

FY2018 FY2019 FY2020 FY2023FY2021 FY2022

25.8%

17.1%

28%

FY2018 FY2019 FY2020 FY2023FY2021 FY2022

 2018
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1 |  Normalised profit from operations and normalised headline earnings 

 

Group 
2018

Audited
2017

Audited

8 260 32
(209)

(10)
123 171 
115 

information 8 279 32
1 27 103

(40) 2 

information 8 266 7 048 

4

 

Cash
generated 

Tax, dividends

Cash
used

New business

New business

4 | 

5 | 

6 | 

1 |  

2 | 

3 | 
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2018 2017

5 652 4 411 28
(3)

162
(8)

Headline earnings as reported 5 803 4 404 32

1
109 154

(352)
(119)

37
(77)

(1)
99

Normalised headline earnings 5 401

 

June
2018 2017

Reported normalised headline earnings 5 401 
208 

(128) 
126
210 

5 609 20

2 |  Embedded value

 

Value
of new

business

Return on embedded value (EV)

Unwind
of risk

discount
rate

Methodology
and

assumption
changes

Change
in capital

and 
dividends

paid

Closing
EV

Eperience
variances

New
initiatives

EV before
new

initiatives

OtherOpening
EV

+17%
R million

+15%
Growth in EV

 57 294  
 2 826  

 5 955   305   787  
397  67 564   585   1 355  

 65 624  

 2018
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2 |  Embedded value continued

 

 •

 •

 •

3 | Solvency 

4 | Return on capital

 

5 |  Core new business API 

 

6 | Value of new business (VNB)

2018 2017

 
1 302 1 231

1 2 773 2 840
2 5.6%

10.7%

VitalityLife3

349 14

898 844
2 5.4%
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OTHER NOTABLE ITEMS 
Lease of new building

Tax and deferred tax

 

 

 
 

Dividend policy

 

for 2019 financial year

Translation impact of the rand exchange on 
income from operations outside South Africa

2018 2017

17.33 17.29
12.86

1.98 2.00

 2018
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Update on Discovery Bank 

 

 

 

time.

R1.8 billion

Discovery Card R0.7 billion 

+

R1.1 billion 
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Looking forward 

 

 

 

 

 Q
&

A
Discovery as the risk is assumed. 

 

 

 

  

A
Q

 2018
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WHO WE 
ARE TODAY
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We impact

17.8 million

UNITED STATES
 BUSINESS OFFERING:

 PARTNERSHIP:

CANADA
 PARTNERSHIP:

Where we 
operate  

800 000 Vitality lives  

800 000 
Vitality lives

Vitality Group  
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SOUTH AFRICA 
 BUSINESS OFFERING: 
 

 

 

 

 

 

 PARTNERSHIP:

 

CHINA
 EQUITY PARTNERSHIP:

EUROPE
 PARTNERSHIP:

 
 

PAN-ASIA
 PARTNERSHIP:

 EQUITY PARTNERSHIP:

 

 
 BUSINESS OFFERING:

1.1 million 
lives

4.3 million  
Ping An Run 
Vitality lives

6.4 million  
Ping An Health 

members

1.9 million 
Vitality lives 

4.4 million 
lives 

 2018
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South Africa

Our Group structure 

Our primary markets are in our home market of South Africa and 
the United Kingdom. In these markets we own and operate the 

financial services provider or insurer.

Growth strategy

GLOBAL VITALITY NETWORK

 
BA

N
KI

N
G

™
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THROUGH VITALITY 

INTELLECTUAL PROPERTY 
AND ASSETS TO LEADING 

GLOBAL INSURERS 
ACROSS THE WORLD. 

AND JOINT VENTURES 
TO IMPLEMENT 

INSURANCE IN THESE 
MARKETS.

PING AN 
HEALTH

Vitality Group

PARTNER 

Vitality Group manages 
the Group’s expansion 

outside South Africa and 
the United Kingdom. 

Contractual insurance 
partnerships and a 
corporate wellness 

offering in the 

Vitality USAEq
ui

ty
 

pa
rt

ne
rs

hi
p 

Eq
ui

ty
 

pa
rt

ne
rs

hi
p 

page 36. 

Growth strategy
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Our environment, 
risks and 
opportunities

page 30.

How we respond to possible risks   

THE ECONOMIC ENVIRONMENT 

Our stakeholders: 

Customers

How we respond to possible risks   

ENTERING THE BANKING MARKET 

Our stakeholders: 

Customers

How we respond to possible risks

AMBITIOUS BUSINESS GROWTH 

Our stakeholders: 

Customers
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www.discovery.co.za. 

How we respond 

MANAGEMENT TEAM 

Our stakeholders: 

How we respond to possible risks   

Service 

Our stakeholders: 

Customers

How we respond 

 

 

 

 

metrics
 

INSURANCE RISK AND REGULATORY 
REQUIREMENTS 

 

Our stakeholders: 

Customers

reviews from page 39. 
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Social and 
relationship 

capital 

Financial 
capital 

Human 
capital 

Intellectual 
capital 

Manufactured
capital

Natural 
capital

Our  
business model    

INPUTS

CORE PURPOSE AMBITION 
2018

OUR VALUES

H
ea

lt
h 

In
su

ra
nc

e

Li
fe

 In
su

ra
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e

In
ve

st
m

en
ts

Ba
nk

in
g 

Technology

rewards

Robust governance, risk and com
pliance 

structures guide business decisions.  

OUR KEY 
RESOURCES

BUILDING BRILLIANT BUSINESSES THROUGH A GLOBAL 
PLATFORM THAT HAS HIGH FINANCIAL AND SOCIAL IMPACT

Read more about our 

page 32.

www.discovery.co.za
Read more about our key risks 

page 28 or visit  
www.discovery.co.za for our 
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OUTCOMES OUTPUTS 

Our Shared-Value Insurance model results in 

CLIENTS AND OTHER AREAS 

 

 

 

 

cyberattacks. 
 

 
page 39.

Insurer savings

Cl
ie

nt
 in

ce
ntiv

es Healthy behaviour
 

  

CLIENTS

 

 

 

INSURER

 

 

 

SOCIETY

 R6.90
Closing share price end of June 2018

 R147.50
SHAREHOLDERS 

BUSINESS

Life  

20%+ 
better claims 
experience 
compared to 
non-Vitality

>50% 
lower mortality 
on highly 
engaged

15%+  
lower lapse rate

Loyal clients have
50% lower 
mortality risk

20% – 30%
increase 
in market 
share

 

Members who run at 
least twice a 
week save 15%  
on healthcare costs

>3.6x
lower lapse rates

44% 
increase  
in market 
share

Initial engagers have:

28%

10%

lower 
hospital costs

lower chronic 
conditions

Motor 

15%  
improvement in 
driving behaviour

6X 
increase  
in market 
share

10%  
better driving 
score compared 
to population

60%  
lower lapse rates

Loyal clients have

24.7% lower 
absolute loss ratios 
than leavers

60%  
lower income 
drawdowns

85%+ 
invested into 
preferred funds

3x 
more ad hoc 
additions

25% – 50%  
lower withdrawals

increase  
in market 
share

70% – 200%

>2x 
Higher  
value of new 
business

4% 
Lower  
loss ratio

17% 
Lower  
loss ratio

>1.5x 
Higher  
value of new 
business

SA
LE

S
SE

LE
CT

IO
N

BE
H

AV
IO

U
R

LA
PS

ES
SH
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ED

 V
AL

U
E

x

x

x
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VITALITY GROUPDISCOVERY PRIMARY MARKETS PING AN 
HEALTH

South Africa

Ambition 

  
businesses, our impact
foundation

Our performance measures against Ambition 2018

2013
OPERATED IN 

 

R4 billion 

2018
OPERATE IN 

19 countries

R8.3 billion 

How our model 
helps us to deliver 
on our objectives

VALUES
PEOPLE
BRAND

TECHNOLOGY PLATFORM

members

AND SOCIAL 
IMPACT

service

BUSINESSES
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To measure our performance against Ambition 2018’s targets, 
we asked these questions 

2

Has our return on capital, earnings 

page 02
page 04. 

CPI + 12%

GLOBALLY, WE IMPACT

17.8 million
lives

4
Does our foundation keep us 
competitive and enable sustainable 

1

Have we established a global 

Boston Consulting Group named 
Discovery as one of the

LEADERS IN DIGITAL 
INNOVATION who has

 

Discovery has received wide global 
acknowledgement for 

INNOVATION IN 
INSURANCE, AND OUR 
BUSINESS MODEL. 

3

Are our businesses insurgent and have 

Health insurance 

44%
Motor insurance 

6X

Life insurance 
INCREASE IN MARKET SHARE

page 37. 

www.discovery.co.za. 

 
page 34. 

 2018
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Key performance indicators

2018 2017 2015

Products 
that meet 

that are 

Market 

In the majority of 
our markets we are 
among the top 10 
providers.

page 33
measures.

each year 

We launched new 
products in all 
businesses in 2017 
and 2018

 
 

website.

Present in 
19 countries

 

 
 

14 markets

ST
R

AT
EG

Y 
M

EA
SU

RE
S

service 
ecosystem

Member 

scores*

8.89 8.85 8.73 8.79

scores* 

8.71 8.73 8.55

SE
RV

IC
E 

M
EA

SU
RE

S

Reach 

members 

them 

17.8 million lives  

SO
CI

A
L 

M
EA

SU
RE

S
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page 91. 

2018 2017 2015
R5 401 million 

R65 624 million 

As at 30 June 2018, 
all businesses met 
and exceeded their 
regulatory capital 
requirements 

risk-free rate of 

16.5%

API
R16 137 million

R1 302 million

 

17%

17.45%

 

EMPLOYEE 
ENGAGEMENT

surveys

28%

FI
N

A
N

CI
A

L 
M

EA
SU

RE
S

of choice for 

LEARNING AND 
DEVELOPMENT
 Number of 

854 524 211

 Number of 5 556 5 289 5 740

PE
O

PL
E 

M
EA

SU
RE

S
 2018
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Our longer-term focus 

 framework to drive performance in 
our businesses, our foundation and 

best 
insurance organisation 

largest behavioural 
platform
leading global insurers 

and companies can access 
the Vitality Shared-Value 

Insurance model.

 

1

2

In our primary markets of South 
Africa and the United Kingdom, 

3

In Vitality Group,

 Ensure a brilliant performance by businesses in South 
Africa, which includes successfully launching Discovery Bank 

Build an excellent insurer in the United Kingdom and grow 
VitalityInvest

Continue to support Ping An Health’s growth 

 Continue to build the Vitality platform and behaviour-linked 
financial service offerings to optimise the network

Expand our partnerships
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THE  
GVN

More insurers  
and industries Data, learning 

and feedback 
loop

Strategic 
partnerships 
(rewards; 
distribution; 
behaviour)

Revenue to Vitality

Investment in 
technology; 
programmes  
and brand

1

2

3

4

5

THE AIM OF THE GVN

KE
Y 

D
AT

A 

MORE THAN

17 million
 clients

8.9 million
Vitality members

200 million

40 million

+150 000
new members each month

OUTLOOK 
In developing capabilities, the GVN will 

1. 

2. 

3. 

4. 

5. 

 2018
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ADRIAN GORE
 

HYLTON KALLNER NEVILLE 
KOOPOWITZ

 

DEON VILJOEN

JOHN ROBERTSON BARRY SWARTZBERG
 

HERSCHEL MAYERS

 

ALAN POLLARD

 

DR AYANDA 
NTSALUBA

Discovery Executive Directors and Group Executive

Our leadership

Group Executive

BARRY HORE

 

TSWELO KODISANG ANDREW RAYNER

ANTON OSSIP
 

DINESH GOVENDER 
 

 

DEREK WILCOCKS
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Discovery Non-executive Directors

HERMAN BOSMAN DR BRIAN BRINK
 

SONJA DE BRUYN 
SEBOTSA

 

MONTY HILKOWITZ

Chairperson of 
the Board

www.discovery.co.za. 

ROBERT ENSLIN
 

TITO MBOWENI
 

 

LES OWEN
 

SINDI ZILWA
 

 
DR VINCENT 
MAPHAI

DR PENNY 
MOUMAKWA

KENNY RABSON DR JONATHAN 
BROOMBERG

 2018
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Key data in our business 

 

400 000
ENCOURAGING 

PHYSICAL ACTIVITY
Team Vitality, Discovery’s 

virtual running and 
cycling club, 

19% 
17 000

members 

28 million  
gym visits 

62 million  
exercise days 

VITALITY INCREASES 
 

Since the launch of Vitality 
 

 39% 

 37% 

VITALITY HELPS CREATE 
HEALTH AWARENESS  

16%

350 000 
Vitality Health Checks 

completed in 2017 

10%

100 000 
completed over the period 

VITALITY REWARDS 
 

LIVING WELL 
There were 431 325 

active in June 2018

20 million 
 

1.35 million 

2.67 million  
movies watched 

5.26 million 
Active Rewards earned 
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How shared value is 
implemented in Vitality 
Vitality guides, incentivises and provides 
clients with access to a broad range of 
wellness and prevention paths. It measures 
engagement clinically and actuarially, 
enabling the dynamic pricing of insurance 
products based on mortality, morbidity 
and health risks. 

The model creates more value 
through lower price points and 
better benefits; attracts better 
lives; encourages positive 
behavioural change; and leads to 
lower claims rates with better 
selective lapsation. Vitality gives 
the business a unique price 
competitiveness and a significant 
margin uplift, while it continues 
to deliver better health and value 
for clients, superior actuarial 
dynamics for the business and a 
healthier society at large.

SOCIETY

M
em

be
r i

ce
tiv

es Hea thy behaviour

I surer savi s

MEMBERS

INSURER  2018
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2018 performance

Vitality continues to show a positive 

Vitality has

1.9 million
members in South Africa

Vitality sales

 10%
in the last quarter 

 
 

Members with Vitality Active Rewards 
received more than 

three million

Our 
strategy and 

 

V I TA L I T Y  S A

OPERATIONAL REVIEW
 2

01
8
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The key issues that impacted 
our business this year 

1

Ensure continued growth through 
increased membership and new 
offerings  

 

2

Increased engagement 

 

 

 

 

4

Enhancing the value of Vitality 
through achieving a higher status 

3

Integrating knowledge and experience 
to launch Discovery Bank 

 2018
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5

Linking Vitality more closely to health outcomes

Impact of Vitality on health outcomes
The graphs show the risk-adjusted* experience over 2017 for Discovery Health Medical Scheme members 

No
Vitality

Hospital admissions per month

Blue
Vitality
status

Bronze
Vitality
status

Silver
Vitality
status

Gold and
Diamond

Vitality
status

1.00 0.72 0.46 0.42 0.32

No
Vitality

Cost per admission

Blue and 
Bronze
Vitality
status

Silver
Vitality
status

Gold
Vitality
status

Diamond
Vitality
status

1.00 0.98 0.92 0.92 0.90

* Adjustment for age, gender, plan and health status.

No
Vitality

Length of stay per admission

Blue
Vitality
status

Silver
Vitality
status

Gold
Vitality
status

Diamond
Vitality
status

1.00 0.94 0.80 0.75 0.720.85

Bronze
Vitality
status

No
Vitality

Cost per life per month

Blue
Vitality
status

Bronze
Vitality
status

Silver
Vitality
status

Gold and
Diamond

Vitality
status

1.00 0.67 0.40 0.41 0.20
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 Vitality SA /  continued



 Q
&

A

 

A
How are you readdressing the Q

A
Are you achieving actual behaviour 
change or is the positive experience Q

OUTLOOK 
Our aim is to be the world’s best incentive and 

to deepen the positive impact of Vitality on 
existing and potential members, and on South 
African society. This will be done by focusing on 
the following key strategic areas over the next 

 

 

 

 

 2018
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Key data in our business 
THE BUSINESS 
HAS GROWN 

ITS INCEPTION IN 1992 
TO COVER 

3.5 million 

scheme, DHMS

MORE THAN 

73% 
of all members 

who join a medical 
scheme through their 
employer, join DHMS

ON AVERAGE 

16.4% lower 

DISCOVERY HEALTH 
MANAGES THE HEALTH 
AND WELLNESS NEEDS 

2 000 
medium to large 

employers in 

 

The business has 
developed scalable 

architecture built 

 
activated every

R32.7 million 
every hour

DISCOVERY HEALTH 
HAS MORE THAN 

4 000 
EMPLOYEES, INCLUDING 

30 actuaries 

270 analysts 

19 clinical coders



New business 
22 seconds

6 minutes 
16% direct 
to consumer sales channel 
74
7 030

Service and claims 
36 200 calls
3 800
R6.2 billion 
264 500 claims 
R32.7 million 

Digital support 
2 million websites users
326 200
4 400 
205 800 
1 768 395

Benefit management 
2 940
1 800

65 600 
56 900 

services. 
 

 

How shared value is implemented in Discovery Health

Low Medium DHMS

HEALTH INSURER

• 
• 
• 

• 26.1%
• R16.9 billion
• 
• 
• 2.0%

+R100m  

SOCIETY

Be
tt

er
 h

ea
th

ca
re

Hea thy behaviour

A i ed i ce tives

MEMBERS
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the Discovery Health platform with 

3 344  
and

6 946
restricted membership 

670 000 

Discovery for Business, the 

New business API

 8%
to R6 573 million

 11%
to R2 777 million 

DHMS membership

 2.0% 
to 2.8 million lives

schemes is over 3.5 million 

D I S C O V E R Y  H E A LT H

OPERATIONAL REVIEW

2018 performance
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DHMS

1.3%

Market share 55.8% 44.2%

R995 319 000

R1 976 909 000 R643 406 000

13.9% 6.0%

0.01pp

Our strategy and 

 2018
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The key issues 
that impacted our 
business this year 

1

Claims pressure and managing the 
impact of medical inflation  

Discovery Health continued
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2

Tough economic market conditions 
 

 

 

Our risk management processes, Decreasing real administration fee increases

20
06

20
17

20
16

20
15

20
14

20
13

20
12

20
11

20
10

20
09

20
08

20
07

DHMS Restricted schemes

 DHMS           Open schemes excluding DHMS (weighted)

Adimistration expenditure as % of GCI over time

10.7%

9.8%

8.3%

7.8%

2009 20172016201520142013201220112010

7.9%
 

Lowest quartile administration fees

Potential
risk

claims

Impact of Discovery Health and Vitality
on DHMS risk claims in 2017

Vitality
impact

on DHMS

Risk
management

savings

R5.7 bn
11.9%

R1.6 bn
3.4%R47.8 bn

Actual
risk

claims

R40.3 bn
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3

Challenging policy and regulatory environment 

 

4

Continued investment to maintain 
leadership position 

 

5

Ensuring data security  
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Discovery Health /  continued



OUTLOOK 

Going forward, Discovery Health will 

 

 

 

 

 

 Q
&

A

A

Given that you have 40% market share in a 
market where growth has been relatively 
stagnant, where do you see your growth Q

system. 

A
Are you concerned that your size will result Q

A
Are you continuing with interventions to Q

A
We understand your supportive and 
cooperative view, but how will NHI/HMI Q

https://www.discovery.co.za/assets/
discoverycoza/corporate/investor-
relations/dhms-investors-regulatory-
developments.pdf  
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Key data in our 
business  

 

pure risk writer in the 
intermediary channel

insurer
to separate risk from 

changes in the industry

IT HAS A 

31% 
new business market share of 
the South African protection 

market 

R3 837
million 
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How shared value 

Discovery Life  

 

DURING THE YEAR, 

 R973 million
to clients who have engaged 
in Vitality and managed their 

health and insurance risks 

Shared-Value Insurance model

  Blue                 Silver     Active Gold 
  Bronze            Gold and Diamond     and Diamond
          

10
0%

33
%

58
%

68
%

Lapse rates Mortality rates

89
%

39
%

50
%

54
%

25
%

-6
7%

-7
2%

BU
SIN

ESS REVIEW
S
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D I S C O V E R Y  L I F E

OPERATIONAL REVIEW

Earnings

 7%
to R3 837 million, 

 

Discovery Life remains  
well capitalised at 

capital adequacy ratio (CAR) 
cover and generated cash of 

R3 519 million 
 

Over the period, Discovery 
Life continued to utilise the

model to maintain its 

New business API 
increased to

R2 188 million  

New business market share 

 31%1
in the retail 

while the value of individual life 
new business margin grew by 8%, 

 

The majority of this was invested 

ending in a net cash generation of 

R539 million

2018 performance
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PRODUCT INNOVATION

2  

Our strategy and 

INTELLIGENCE

 

Proactive 
claims 
identification

Member receives 
a member with a 

RRRR

+  

MEMBER 
JOURNEY

DISCOVERY 
PROCESS

3

 Discovery           Rest of market

Agent productivity vs the market

<50k 2m+50 –
150k

150 –
250k

250 –
350k

350 –
600k

600 –
1m 1 – 2m

18.0%

41.0%

0%

3.6%
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The key issues 
that impacted our 
business this year 

1

Claims volatility

2

Negative policy alterations 
experience 

 

3

Regulatory and compliance 
requirements 
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Discovery Life continued



OUTLOOK 
Discovery Life has performed strongly over 

its goals in terms of Ambition 2018. In the 

 

 

 Q
&

A

A
How will you grow market share in what has been Q

A
Q

A
Please explain negative experience variances and how Q

www.discovery.co.za

www.discovery.co.za
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Key data in our business 

 

DISCOVERY INVEST HAS 
CONSISTENTLY BEEN 

GROWING UNIT TRUST 
COMPANIES BASED ON 

IN ASSETS UNDER 
ADMINISTRATION (AUA) 

We achieved a  

26%
annual growth rate 

in AUA

DISCOVERY INVEST 

288 000 
clients 

THE BUSINESS HAS 
BEEN IN EXISTENCE 

18% 
over the year to 

31 Dec
2007

31 Dec
2008

31 Dec
2009

31 Dec
2010

31 Dec
2011

31 Dec
2012

31 Dec
2013

31 Dec
2014

31 Dec
2015

31 Dec
2016

31 Dec
2017

 Competitor 1
 Competitor 2
 Competitor 3

Assets under Administration (AUA) growth since December 2007 – Asset growth rebased to 100 as at 31 December 2007

25 000

20 000

15 000

10 000

5 000

0
 Competitor 4
 Competitor 5
 Competitors 6

 Competitor 7
 Competitor 8
 Competitor 9

 Competitor 10
 Discovery 
 Competitor 11

 Competitor 12
 Competitor 13

DISCOVERY INVEST 

 
in June 2018 

Discovery
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How shared value 

Discovery Invest 

  

+173%

Oct 16 – Feb 17 Oct 17 – Feb 18

Assets under administration (AUA) (R billion)

100

80

60

40

20

0

20172016201520142013

R81.8
billion

THE DISCOVERY 
GLOBAL VALUE 

was a top quartile 
performer in years 

one and three

THE THREE
DISCOVERY DYNAMIC 

ASSET OPTIMISER 

were top quartile 
performers in 

DISCOVERY 
MODERATE 

AND CAUTIOUS 

were top quartile 
performers in years 

DISCOVERY 

was the top quartile 
performer for years 

seven and 10
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77%
of linked funds

 19%
to R885 million 

 18%
AUA to R81.8 billion

In May 2018, 
Discovery Invest 
launched an

together with a 
revised Group 
Risk PayBack 
product 

D I S C O V E R Y  I N V E S T

OPERATIONAL REVIEW

2018 performance

2

Managing lapse rates 

1

Closing the financial savings and 
retirement gap 

The key issues 
that impacted our 
business this year 
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4

Expand distribution  

focus.  

5

Continual innovation 

3

Current economic environment 
and market conditions

SA
Equities

Latest one-year returns on asset classes
as at 12 September 2018

SA
Bonds

SA
Property Equities Bonds

SA

2.44% 5.59% 7.28% 21.64%14.71% 24.2%

 

 the top 
five unit trust managers 

 8th highest net 
retail flows in the industry, with the 

 
9th highest industry flows**.
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Discovery Invest continued

OUTLOOK 
Discovery Invest’s aim is to be 
recognised for our investment model 

1. 

2. 

3. 

costs. 

4. 

5. 
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 Q
&

A

A
Q

A
Explain the impact of utilisation of 
assessed losses.

Q

A
Give more information on Umbrella Q

A
How do your products cater for older Q

A
Tell us more about the Retail 
Distribution Review (RDR) and your 
readiness for implementation.Q
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Key data in our business 

DURING THE YEAR, WE 
BUILT ON OUR MODEL BY 

VALUE COMMERCIAL 
INSURANCE 

700 
unique quote requests

8 billion 

of driving data gathered 
since 2011

R550 million
in fuel cash back over 

seven years

500 000
Active Rewards claimed 

over three years

828 000 

of free Uber rewards over 
four years, equivalent to 
40 trips around the world

MORE THAN

R5 billion
in claims settled over 

seven years

The net claims ratio of clients who are 
not on Vitality Drive is 95% higher than 
that of Gold status clients.

Gold
Vitality Drive

Status

Relative net claims ratio by Vitality Drive status

Silver
Vitality Drive

Status

Bronze
Vitality Drive

Status

Blue
Vitality Drive

Status

No
Vitality Drive

100%109%145%180%195%
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 behaviour

  lapses 

How shared value is implemented in Discovery Insure

As part of creating a nation of great drivers, Discovery has 
partnered with ChildSafe to improve the driving behaviour of 
child-transporters. We recognise the best driver for the 
month and the best driver of the year. By competing with 
each other, the child transporters have shown an average of 
10% improvement in their acceleration, braking, cornering 
and speeding scores over three years. 

 
our website, www.discovery.co.za.

SOCIETY

drivers 

Fewer road deaths 

Po
w

er
fu

 c
ie

t i
ce

tiv
es Better drivi

 behaviour

I surer savi s

CLIENT

INSURER

 a
d 

be
e

 ts
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R39 million

R1.05 billion

 17% 
year on year

R213 billion
in assets covered 

R2.7 billion
(excl. VAT) in gross 
premium income

R55 million

 228% 
year on year

Covers approximately

200 000
vehicles

R68 million

D I S C O V E R Y  I N S U R E

OPERATIONAL REVIEW

2018 performance
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Our strategy and 
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The key issues that impacted 
our business this year 

1

Ensuring continued improvement in client engagement  

2

Operating in tough market 
conditions 

• 
• 
• 
• 

No
Vitality

Reduction in fuel price for typical driver

Blue
Vitality Drive

Status 

Bronze
Vitality Drive

Status 

Silver
Vitality Drive

Status 

Gold and
Diamond

Vitality Drive
Status 

100% 92% 83.9% 73.2% 57.1%

Proportion of older model cars vs newer models

2018

  Old model                 Current model

100%

80%

60%

40%

20%

0%

2017201620152014201320122011
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Discovery Insure continued



3

Continued product improvement  

 

 

OUTLOOK 

 

 

 

 

 

 Q
&

A

A
rapid growth since launch, what growth Q

A
Provide more details on the Business 
Insurance rationale and the product 
offering.

Q

A
Do you have plans to expand Q
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Cash generated by the 

exceeds cash spent 
on new business 

acquisition

MEMBER 

36 million 
activities  

49%
 of new business from 

the profitable 
individual market

577 000

AC SSSCCAAA
 2

01
8
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V
IT

A
L

IT
Y

U
K

VitalityLifeVitalityHealth

 

VitalityInvest

  

INVEST

VITALITYHEALTH 

market leaders 

OPERATING 

 44% 
to R1 104 million 

LIVES 
COVERED 

 11%
 to 1 084 million 

46%
prompted 

brand 
awareness 

Key data in our business 

 

THE BUSINESS NOW 
COVERS 

507 000 
lives 

NEW BUSINESS 

RETURN IS 

4 times 
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65 000
Apple Watches 

468 000
deliveries

250 000
page views on the online 
Vitality Kids Hub

VITALITYHEALTH

 

 

How shared value is implemented in Vitality UK

 2018
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V I TA L I T Y  U K

OPERATIONAL REVIEW

VitalityLife achieved record sales of 

R1 172 million
(£67.7 million) 

 5%
to R515 million (£29.7 million)  

Lives covered 

 15% 
to 507 000 

The new business margin is

39%
from 36% in the previous year

2018 Performance

New business

 14%
to R1 107 million (£64 million) 

 108%
to R589 million (£34.0 million) 

Lives covered

 7%
to 577 000 

 the 
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VITALITY UK 

 

 
 

Our strategy and 

VITALITYHEALTH
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The key issues that impacted 
our business this year 

1

Britain’s exit from the 

4

Navigating regulatory 
developments  

3

Technology and digital assets to 
ensure quality and efficiency

2

Ongoing product innovation 

members to access services. The face-to-face GP 
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Vitality UK continued



2

Growth in distribution  

1

Volatile interest environment

VNB margin (annualised)

10%

June
2014

June
2015

June
2016

June
2017

June
2018

11%

3%

5% 5%

Maintained VNB margin

June
2014

New business IRR

11% 10% 6% 8% 8%

June
2018

June
2015

June
2016

June
2017

New business internal rate of return (IRR) 

 
low interest rate environment 
Term assurance new business mix

2014

  Term            Whole of life

2018

67%
96%

Indexed premium new business mix

2014

  Indexed            Level

2018

24%
39.6%
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3

Continued product innovation  

4

Expanding our offering  

OUTLOOK 

VITALITYHEALTH

Key focus areas going forward will 

 

 

 

 

Similar to VitalityHealth, VitalityLife 

 

 

 

 

Leadership through technology 
improvements   
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Vitality UK /  continued



 Q
&

A

A
Q

A
How will you grow your market Q

A
Q

A

What is the outlook for interest 
rates and how will movements in 
interest rates affect your financial Q

A
Q
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THE NEW VITALITY ONE 
SOLUTION

is a globally unified 
systems architecture 

that markets can access, 
allowing rapid and 

economical deployment 
to our partners 

INSURANCE PARTNER 
MEMBERSHIP

 91%
to approximately  

800 000

1.56 million* 

VITALITY GROUP IS NOW 

which was achieved 
through strong growth 
and efficiencies across 

operations 

Key data in our business 

 

CONTRACTUAL 
PARTNERSHIPS

EQUITY 
PARTNERSHIPS 

VITALITY 
USA

Corporate wellness 
offering in the 

through 
Vitality USA
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How shared value 
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V I TA L I T Y  G R O U P

OPERATIONAL REVIEW

 

(excluding Ping An Health) 

US$2.6 million
(R34 million)

Membership  
(excluding Ping An Health) 

 25%
to 1.56 million clients 

The Vitality-integrated  
insurance premiums 

 78%
to US$390 million (R5 billion)

Our 
strategy and 

Using data and actuarial capabilities 
throughout the process, enabled by 
the technology platform

Continuous innovation and 
improvements

Applying assets and learnings to 
drive success 

Ensuring efficient and timeous 
implementation in each market

Creating a business plan for each 
market and the different lines of 
business 

Partner selection and on-boarding

2018 performance

Ping An Health revenue 

 80% 
to RMB 4.9 billion

 
Ping An Health 

 279% 
to US$4.4 million 
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The strategy is developing well and there are more markets to be signed 

The key focus areas for 

 

01
EXPLOIT LATENT 

POTENTIAL
NEW INSURANCE  

PARTNERS

03
ADJACENCIES

 

04

VITALITY 

DATA 

H
EA

LT
H

M
O

TO
R

IN
V

ES
T

C
A

R
D

O
TH

ER

VITALITY ACTIVE WITH 
HANNOVER RE

15

11

7

4

3

4

02
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N
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R
S

H
IP

S Ping An Health 
Launched the 
Ping An Health App 
with excellent uptake.

29

144.2Market launch: 2010

myOwn
Generated 

year of operation. Market launch: 2017

AIA 
Launched AIA Vitality 
in Korea during 
August 2018.

295

38.3Market launch: 2013

Generali Vitality
Partnered with 
Germany’s biggest 
distribution 
channel, Deutsche 
Vermögensberatung.

59

100.6
Market launch: 2016
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Vitality Group continued



Contractual 
partnerships 

Equity 
partnerships 

Vitality USA – 
US Corporate Business John Hancock and 

Manulife Vitality
Membership grew by 
118%.

241

44.9
Market launch: 2016

Sumitomo Life 
Vitality
Launched shortly 
after the end 
of the period 
and undergoing 
preparations to take 
Sumitomo business 
onto Vitality One.

350

33.8
Market launch: 2018

Vitality Active
Signed up four new 
partners.

Market launch: 2019
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Working with 
Ping An Health 
to support the 
growth strategy    

Discovery has a 25% equity partnership 
with Ping An Health. New business 

 87% 
Written premium 

 80% 
to RMB 4.9 billion (R9 695 million)

PING AN HEALTH APP

THROUGH ALL CHANNELS

 

OUTLOOK 

Vitality Group’s overarching objective is to 
grow its global footprint by continuing to 

Discovery’s primary markets. To achieve 

GROW BUSINESS
 

 

 

 

 

INNOVATIONS
 

 

 

GROWTH IN DISTRIBUTION CHANNELS 
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Vitality Group continued



 Q
&

A

A
Expand on the investment in Vitality One and which Q

A
areas for growth and which market is most exciting or Q

Q
A

Expand on partner contract terms, the economics, 
duration of contracts and termination clauses.

A
Expand on competitors in this market.Q

 

 

 

 

 

 

 

 

A
How do you protect your 
intellectual property from Q
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About this report 92
Remuneration report 94
Governance overview 117

REPORTING, 
REMUNER ATION 
AND GOVERNANCE

 2018
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About this report 

SCOPE AND BOUNDARY

 

 
South Africa

 

 

GOVERNANCE AND COMPLIANCE 

™
™

www.discovery.co.za, which 

The Discovery Limited Board of Directors 
 

Audit Committee. 

Monty Hilkowitz

Annual financial statements
L van Jaarsveldt 

D Viljoen

Embedded value statement
M Curtis

A Rayner

www.discovery.co.za, which 
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HOW WE REPORT TO OUR 
STAKEHOLDERS 

Integrated Annual Report

www.discovery.co.za/info/2018annualreport

Annual financial results presentation

www.discovery.co.za/info/2018presentation

www.discovery.co.za/info/2018financials

Sustainable Development Report 

www.discovery.co.za/info/2018sdreport

Governance and compliance 

 
™

website.

www.discovery.co.za/info/2018governance

INTERNAL AUDIT 

 

 

 

 
 

askthecfo@discovery.co.za

CONTACT US

Mr Deon Viljoen  
 

+27 11 529 1855
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Report by the Chairperson: 
Remuneration Committee
I am pleased to present our Remuneration Report, 

1

2
3

Remuneration report
BA

CK
G

RO
U

N
D

 S
TA

TE
M

EN
T

1

our business. 

 
 

scheme. 

What it means

Review of remuneration practices so that they can 
be aligned with the business strategy. 

Review of incentive schemes to ensure they 
address challenges experienced in attracting and 
retaining talent and critical skills.

What it means

Ensuring that the Group continues to focus on fair 
and responsible pay as reflected in its remuneration 
practices. 

What it means

Engaged with shareholders about our 2017 
remuneration report and policy, although the votes 
against it were lower than the 25% threshold.

BACKGROUND STATEMENT
™  
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SHAREHOLDER ENGAGEMENT 

A
ct

io
ns

 t
ak

en

Individual performance disclosures are not 
clear enough

A
ct

io
ns

 t
ak

en
There should be more than one metric for 
vesting of phantom share awards

therefore measured over a two, three, four A
ct

io
ns

 t
ak

en

plans (LTIPs) 

REMUNERATION POLICY 

76.65%
in 2017 

IMPLEMENTATION REPORT

77.25%
in 2017 

84.93%
in 2017 
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What it means

Fair and responsible pay

What it means

Policy on minimum holding requirements for 
Executive Directors and Prescribed Officers 

What it means

Forfeiture and clawback policies for variable pay

What it means

Review incentive target levels 

What it means

Equity-settled scheme 

RemCo will be focusing on a number of 

Further improve our remuneration 
policy to ensure increased alignment 
with shareholder interests.

Align remuneration to performance 
outcomes.

Ensure that our pay practices are fair 
and responsible, and that they support 
our transformation agenda.

Deliver on our intent to retain talent. 
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Remuneration report continued



REMUNERATION OUTCOMES 

 

SE DE BRUYN SEBOTSA
Chairperson: Remuneration Committee

REMUNERATION GOVERNANCE 

August 
2017

October 
2017

December 
2017

June
2018

 

™
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REMUNERATION PHILOSOPHY

 

employees;

 encourage performance  
reward employees

 financial wellbeing

 

innovative thinking and extraordinary 
performance; 

 consistency, transparency and equity 

 .

We balance a flexible approach

with a consistent 
framework  

REMUNERATION PRINCIPLES 
 

competitive in the 
market. 

 Pay for performance is at the heart of our 

 We believe in pay that is right and fair 

 remuneration is not the 
only reason

 We are a  

 total cost to company 

 Our 

 Our

 empowers managers to make 

 

the Remuneration Committee, a sub-committee of the 
 Internal Remuneration 

Committe

RE
M

U
N

ER
AT

IO
N

 P
O

LI
CY

2
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REMUNERATION STRUCTURE

Total rewards

Guaranteed pay Variable pay

Cost to company 

Monthly 

salary incentive scheme incentive plans
Employee 
experience 

D
ES

CR
IP

TI
O

N
 

 

 

  

schemes 

which may be at 

 

 

Share Scheme

 

 

 

 

 

 Career 

 

O
BJ

EC
TI

VE

   To reward   To create a work 

Discovery as a 

EL
IG

IB
IL

IT
Y

     

Remuneration elements

Guaranteed 
monthly salary

Monthly 
performance-
based pay

Short-term 
incentive (within 
one year)

Long-term incentive (over two 
to five years, usually applicable 
only to Deputy General 
Manager level and above, and 
selected Manager and 
Divisional Manager level 
employees

Our financial rewards include four remuneration elements, although not all employees participate 
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Guaranteed monthly salary
Our total cost to company

 

 

 

 

 

 

 

Annual salary review process 

 

 

 

Pay for performance

 

 

 

Remuneration report continued
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Individual management incentive portion 

Measure Weights

 • 10% – 20%

 •
10% – 15%

 • Loss ratios

 •

 •

 • 10% – 30%

 •

 • Member-based research scores 10% – 20%

 • 10% – 35%

Diverse workforce  • 15%

Employee incentive schemes 
 

Management incentive schemes 
 

 

% of total 
cost to company

Individual
 management

 incentive
 portion

pool 
portion

50% 50%
Sub-Directors* 35% 50%

25% 15% – 25%

20% – 30% 10%

15% – 30% –
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Profit pool portion 

STEP 1

STEP 2

 

Normalised 
operating 

Payout

STEP 3 

 

 

Phantom Share Scheme

 

 

Remuneration report continued
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Phantom Share Scheme performance conditions 

CAGR over measurement period 

Weighting

70% CPI

12.5%

7.5%

10%
Risk-free

rate
Risk-free Risk-free

100%

Phantom share awards before 2018

N
ov

em
be

r 
20

18
 a

w
ar

d

MEASUREMENT AND VESTING PERIOD

TRANCHE 1 

TRANCHE 2

TRANCHE 3

October 2019 October 2020 October 2021 October 2023October 2022

Phantom Share Scheme vesting 

Phantom shares 
vesting proportion

Retention
 awards

Performance
 awards

– 100%
Sub-Directors – 100%

60% 40%
85% 15%

85% 15%

TRANCHE 4
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International businesses’ Phantom Share Schemes 

 

 

Targeted long-term incentive schemes

Adrian Gore – ZAR

   CTC             STI               LTI                      

25 000 000

20 000 000

15 000 000

10 000 000

5 000 000

0

StretchOn-targetMinimum

Barry Swartzberg – ZAR

20 000 000

15 000 000

10 000 000

5 000 000

0

StretchOn-targetMinimum

   CTC             STI               LTI                      

Ayanda Ntsaluba – ZAR

StretchOn-targetMinimum

16 000 000

12 000 000

8 000 000

4 000 000

0
   CTC             STI               LTI                      

Hylton Kallner – ZAR

25 000 000

20 000 000

15 000 000

10 000 000

5 000 000

0

StretchOn-targetMinimum

   CTC             STI               LTI                      

Deon Viljoen – ZAR

20 000 000

15 000 000

10 000 000

5 000 000

0

StretchOn-targetMinimum

    CTC             STI               LTI                      

Remuneration report continued
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Neville Koopowitz – GBP

4 000 000

3 000 000

2 000 000

1 000 000

0

StretchOn-targetMinimum

   CTC             STI               LTI                      

Herschel Mayers – GBP

4 000 000

3 000 000

2 000 000

1 000 000

0

StretchOn-targetMinimum

   CTC             STI               LTI                      

 
 

Kenny Rabson – ZAR

16 000 000

12 000 000

8 000 000

4 000 000

0

StretchOn-targetMinimum

   CTC             STI               LTI                      

Jonathan Broomberg – ZAR

16 000 000

12 000 000

8 000 000

4 000 000

0

StretchOn-targetMinimum

   CTC             STI               LTI                      

John Robertson – ZAR

16 000 000

12 000 000

8 000 000

4 000 000

0

StretchOn-targetMinimum

   CTC             STI               LTI                      

Alan Pollard – US$

1 500 000

1 000 000

500 000

0

StretchOn-targetMinimum

   CTC             STI               LTI                      

awards are forfeited. 
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ADVISORY VOTE ON REMUNERATION 
POLICY 

 

 

 

 

Remuneration report continued
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TOTAL INCENTIVE OUTCOMES

2017 2018

5.1 
5.5 
5.5 
5.5 

10 10 

Summary of 2018 total incentive outcomes 

2017 2018
YoY 

15 854 686 25 
7 71

265 575 285 24 
1 134 14 

85 184 359 75 
183 203 11 

Annual bonus pool 366 614 330 332 

Notes

™

 

 

 

IM
PL

EM
EN

TA
TI

O
N

 R
EP

O
RT

3
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Base Other LTIP
Total

SA Executive Directors (ZAR)
989 937 312 780 4 137 244 19 815 137

71 400 * 10 189 949
29 268 522

309 490 222 482 13 005 642
770 474 93 071 3 358 754 12 516 588
252 381 141 720 5 885 250 #7 484 879 18 670 456

Richard Farber† 4 351 440 413 385 870 305 * 5 635 115

230 700 137 298 12 122 544
4 404 152 220 191 357 982 4 599 255 13 717 825
1 902 808 204 441 57 112 1 470 051 * 3 634 413

UK Executive Directors (GBP) 
883 325 10 000 24 179 1 015 221 2 370 685

95 318 21 773 828 724 2 161 719

US Executive Director (US$)
441 515 20 988 175 744 #327 824 983 762

Base Other LTIP
Total

SA Executive Directors (ZAR) 
935 012 15 183 150

713 207 11 430 **10 000 000 #10 000 000 20 833 333
232 094 3 984 295 13 981 030

3 897 820 292 294 1 933 038 10 006 528
3 550 085 1 933 038 9 355 961

238 095 128 790 4 309 592 10 210 019
Richard Farber† 72 310 1 933 038 11 069 953

217 585 130 710 1 748 539 9 475 924
4 173 140 318 789 1 748 539 9 363 594
2 911 181 1 748 539 7 018 577

UK Executive Directors (GBP) 
10 000 714 111 1 052 200 2 663 736

 93 888  †452 485 944 918 3 103 011

UK Executive Directors (US$)
18 744 228 549 47 444 738 194

#

Remuneration report continued
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CT
C

 

 •
 •

 18.2% 
18.5%  98.5%

Individual management incentive portion 
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co
nt

in
ue

d Individual management incentive portion continued

 

Adrian Gore
Group Chief Executive

2017 2018
2018 

pay mix pay mix

CTC 7 455 559 7 902 626 40% 38%
2 721 075 3 315 015 17% 20%

4 460 253 23% 17%
LTI 4 137 244 21% 25%

Total remuneration 15 183 150 19 815 137 100% 100%

VA
RI

A
BL

E 
RE

M
U

N
ER

A
TI

O
N

 

 

 

 

 

 

 

 

 2
01

8

110

RE
PO

RT
IN

G
, R

EM
U

N
ER

A
TI

O
N

 A
N

D
 G

O
VE

RN
A

N
CE

Remuneration report continued



Deon Viljoen 

2017 2018
2018 

pay mix pay mix

CTC 833 333 5 000 326 49% 36%
2 367 500 23% 18%
2 822 123 28% 16%

LTI 10 000 000 – – 29%
10 000 000 – – –

Total remuneration 20 833 333 10 189 949 100% 100%

VA
RI

A
BL

E 
RE

M
U

N
ER

A
TI

O
N

 

 

 

 

 

 

 

SOUTH AFRICA 
Hylton Kallner  
 

 

 

 

Discovery Life EV
 

 

 

Ayanda Ntsaluba 
 

 

 

 

   

John Robertson 
 

 

based staff to 1 Discovery 

 

 

Barry Swartzberg 
 

 

 

market
 

 

UNITED STATES 
Alan Pollard 
 

 

 

 

UNITED KINGDOM 
Neville Koopowitz

 

 

Herschel Mayers
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SHARE INCENTIVE SCHEMES

2017 2018

Name

Granted 
during  

2018

lapsed 
during 

2018

Exercised/ 
settled 
during 

2018

Closing 
number on 

30 June
2018

Cash value 
received 

during the 
year

Closing fair 
value at 
30 June 

2018

Number of 
awards

Number
of awards

Number
of awards

Number
of awards

Number
of awards ZAR ZAR

Adrian Gore 

Scheme

Scheme 

Barry Swartzberg 

Scheme 

Scheme

Ayanda Ntsaluba

Scheme 

Scheme 

John Robertson

Scheme

Scheme

Scheme 

Scheme

Remuneration report continued
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2017 2018

Name

Granted 
during  

2018

lapsed 
during 

2018

Exercised/ 
settled 
during 

2018

Closing 
number on 

30 June
2018

Cash value 
received 

during the 
year

Closing fair 
value at 
30 June 

2018

Number of 
awards

Number
of awards

Number
of awards

Number
of awards

Number
of awards ZAR ZAR

Deon Viljoen

Scheme 

Scheme 

Hylton Kallner

Scheme

Scheme

Alan Pollard

Scheme

Scheme 15 181

Herschel Mayers

Scheme

Scheme

Scheme 19 493 20 447 937

Scheme 19 978 19 978 12 696 077
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IN THE SHARE INCENTIVE SCHEMES CONTINUED

2017 2018

Name

Granted 
during  

2018

lapsed 
during 

2018

Exercised/ 
settled 
during 

2018

Closing 
number on 

30 June
2018

Cash value 
received 

during the 
year

Closing fair 
value at 
30 June 

2018

Number of 
awards

Number
of awards

Number
of awards

Number
of awards

Number
of awards ZAR ZAR

Jonathan Broomberg

Scheme

Scheme

Kenny Rabson

Scheme

Scheme

Neville Koopowitz
40 861

Scheme 7 727 389 28 362 114

Scheme 12 696 077

Penny Moumakwa 

Scheme

Scheme 
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R'000

Services
as

directors
Other

1 Total

4 200 – 4 200
R Farber2 1 353 – 1 353

1 286 – 1 286
3 1 278 – 1 278

1 371 – 1 371
4 830 99 929

5 614 – 614
859 – 859

1 317 – 1 317
2 446 175 2 621
1 577 – 1 577

Total 17 131 274 17 405

Direct Indirect Total
2018

Direct Indirect Total
2017

A Gore – 49 618 784 49 618 784 – 49 618 784 49 618 784
R Farber 55 076  – 55 076 55 076 – 55 076

100 398  – 100 398 100 398 – 100 398
 – 962 004 962 004 250 000 852 764 1 102 764

HP Mayers 36 948 8 449 550 8 486 498 36 948 8 449 550 8 486 498
110 164  – 110 164 110 164 – 110 164

1 423 099  – 1 423 099 1 423 099 – 1 423 099
1 404 439 3 390 812 4 795 251 1 404 439 3 390 812 4 795 251
3 384 227 22 279 011 25 663 238 3 384 227 22 279 011 25 663 238

10 000  – 10 000 10 000 – 10 000
152 842  – 152 842 160 842 – 160 842

Dr P Moumakwa –  –  – 13 284 – 13 284
 – 77 027 77 027 – 77 027 77 027

25 000  – 25 000 25 000 – 25 000
1 919 491 395 493 314 1 919 1 074 349 1 076 268

 – 755 000 755 000 – 755 000 755 000
65 800  – 65 800 65 800 – 65 800
33 747  – 33 747 33 747 – 33 747

 – 34 780 34 780 – 34 780 34 780

Total 6 803 659 86 058 363 92 862 022 7 074 943 86 532 077 93 607 020

Direct Indirect

20 000
7 000

230 000
84 000
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Proposed

R4 200 000 R4 431 000
R200 000 R211 000

R35 350 per meeting
R225 200 R237 590
R130 375 R137 550

R27 500 per meeting
R17 510 per meeting

$40 800
$6 760 per meeting

£30 155 £31 060
£5 220 per meeting

£28 535 £29 390
£2 890 per meeting

£8 870
£1 225 per meeting

AUD AUD54 350
AUD9 130 per meeting

AUD15 520
AUD2 145 per meeting

$2 700 per return leg

STATEMENT ON COMPLIANCE WITH THE REMUNERATION POLICY

ADVISORY VOTE ON THE IMPLEMENTATION REPORT
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Governance 
overview
ETHICS OUR LEADERSHIP 

 

Independent Non-executive 
Director*

*  

Executive Director

Executive Director
 

Independent Non-executive 
Director*

  *

HP Mayers 

Executive Director

Non-executive Director

Executive Director

 

R Farber 

Non-executive Director

 

BCom, CFP

Executive Director

FIA

Independent Non-executive 
Chairman

Non-executive Director

* 

Independent Non-executive 
Director

Executive Director

Executive Director
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GROUP EXECUTIVES ACTING AS 
EXECUTIVES ON A SUBSIDIARY BOARD

Audit Committee

www.discovery.co.za

Non-executive Director

Independent Non-executive 
Director*

  *

Executive Director

  

Independent Non-executive 
Director

Independent Non-executive 
Director

 

BSc, FFA, ASA, FASSA, CFP

Executive Director

continued

Director and CEO of 
Discovery Health

BSc, FIA, FASSA

Executive Director Discovery Life 
and Discovery Invest

P Moumakwa
(to January 2018)

MBChB

Executive Director Discovery 
Health
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BOARD AND COMMITTEE MEETINGS

Board
Audit

 Committee

Risk and
 Compliance
 Committee

Actuarial 
Committee

Social and
 Ethics 

Committee
Remuneration

 Committee

    

    

   

   

SE Sebotsa*   

    

     

 
    

  

  

R Farber 
   

     

Discovery Executive Directors

  

R Farber 
   

  

     

HP Meyers     

    

     

   

   

     

Dr P Moumakwa 

 

Actuarial Committee 

Independent Chairman of the Actuarial Committee 

 

Rob Lee

 2018

119

REPO
RTIN

G
, REM

U
N

ERA
TIO

N
 A

N
D

 G
O

VERN
A

N
CE



DISCOVERY LIMITED CHAIRPERSON

Monty Hilkowitz (78)
Chairperson 

Other directorships 

Appointed 

Independent 
Yes

Committee memberships 

Qualifications 
FIA

Areas of expertise 

Dr Brian Brink (66)

Other directorships

GrassrootSoccer.

Appointed 

Independent 
Yes

Committee memberships 
 

 
 

Sub-Committee

Qualifications 

Areas of expertise 

Herman Bosman (49)

Other directorships 

Professional body membership 
 

Appointed 

Independent 
No

Committee memberships 

 

Qualifications 
B.Comm LLB  

Areas of expertise 
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Governance overview continued



the Board of Directors.

Professional body membership 

Appointed 

Independent 
No

Committee memberships 
 

Qualifications 

MAICD

Areas of expertise 

Adrian Gore (54)

Director and Group  
Chief Executive

Other directorships 

Professional body membership 

Appointed 

Independent 
No

Qualifications 

Areas of expertise 

Hylton Kallner (43)
Executive Director

Professional body membership 

Appointed 

Independent 
No

Committee memberships 
 

Qualifications 

Areas of expertise 
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Neville Koopowitz 
(54)
Executive Director

Professional body membership 

Appointed 

Independent 
No

Qualifications 
BCom, CFP

Areas of expertise 
 

 

Dr Vincent Maphai 
(66)

Other directorships 

Professional body membership 

Appointed 

Independent 
Yes

Qualifications 
 

Areas of expertise 

Herschel Mayers (58)
Executive Director

Other directorships 

Professional body membership 

Appointed 

Independent 
No

Committee memberships 

Qualifications 

Areas of expertise 
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Tito Titus Mboweni 
(59)

sub-committee.

Board with effect from 10 October 2018.

Other directorships 

Appointed 

Independent 
Yes

Committee memberships 

Qualifications 

 

Areas of expertise 

Dr Ayanda Ntsaluba 
(58)
Executive Director

Professional body membership 

Appointed 

Independent 
No

Qualifications 

Areas of expertise 

Les Owen (69)

Committee.

Other directorships 

Professional body membership 

Appointed 

Independent 
Yes

Committee memberships 
 

 

Qualifications 

Areas of expertise 
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Alan Pollard (49)
Executive Director

Professional body membership 

Appointed 

Independent 
No

Qualifications 

Areas of expertise 

John Robertson (70)
Executive Director

Appointed 

Independent 
No

Committee memberships 

Qualifications 

Areas of expertise 

Sonja De Bruyn 
Sebotsa (46)

Other directorships 

Appointed 

Independent 
Yes

Committee memberships 
Audit Committee 

 

Qualifications 
 

Areas of expertise 
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Barry Swartzberg 
(53)
Chief Executive Officer 
Vitality Group

Other directorships 

Professional body membership 

Appointed 

Independent 
No

Qualifications 
BSc, FFA, ASA, FASSA, CFP

Areas of expertise 

Sindi Zilwa (51)

Other directorships 

Appointed 

Independent 
Yes

Committee memberships 
 

Audit Committee 

 
Sub-Committee

Qualifications 
 

Areas of expertise 

Appointed 

Independent 
Yes 

Committee memberships 

Qualifications 

Areas of expertise 
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Robert Enslin (55)

Other directorships 

Professional body membership 

Appointed 

Independent 
Yes

Experience 

Areas of expertise 

Deon Viljoen (53)

and Executive Director

Professional body membership 

Appointed 

Independent 
No

Committee memberships 
 

 

Qualifications 
 

Areas of expertise 
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Dr Penny 
Moumakwa (54)
Head of Discovery  
People and Sustainable 
Development  

Qualifications 
MBChB

Kenny Rabson (50)
CEO Discovery Invest 
and Employee Benefits 

Qualifications 
BSc FIA, FASSA

Jonathan Broomberg 
(57)
CEO Discovery Health

Qualifications 
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Responsibilities of the Board 

 

Appointment and rotation of directors

Gender and race diversity
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Company Secretary

Trading in Discovery shares

King IV™

™. 
™

www.discovery.co.za

Board Committees

 
 

 

Audit Committee
 

Overview of the Board and subcommittees

DISCOVERY LIMITED BOARD

Board

Board

MANAGEMENT 
BOARD COMMITTEES

Board
Audit Committee

Committee 

BOARD  
COMMITTEES

Committee 

 

CONSTITUTED 
BOARDS 

 

www.discovery.co.za

Group Executive 
Committee

Committee
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Cyber risk

Embedding and maturing risk management 
capabilities

Combined Assurance Model
 

NOMINATIONS COMMITTEE 

GROUP RISK MANAGEMENT

 

 

 

MANAGEMENT DURING THE YEAR
Solvency Assessment and Management (SAM) 
readiness

 

www.discovery.co.za 

CYBER CAPABILITY ASSESSMENT
1

CYBERSECURITY STRATEGY
2

CYBER RISK PROGRAMME
3
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3.  Enhancing compliance with local and 
international data privacy requirements

 

4.  Enhancement to our Governance 

 Implementation of the King IV principles

www.discovery.co.za

requirements

the year. 

  Implementation of the Retail Distribution Review 
(RDR)

 

activities. 

 

 

 

 

 

 

 

 

COMPLIANCE
Key focus areas for compliance during the year

money laundering framework 
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at 30 June 2018

Group 
2018

Audited
2017

Audited

Assets
 43 625 

 4 272  1 210 
 5 491  4 071 
 1 150  1 025 
 2 247  2 107 
 1 159 979 

 7 547  7 298 
 71 246  58 948 

494 392 
 7 543 
 1 968  1 337 

38 34 
308 

 10 894  9 098 

Total assets  157 982  130 923 

Equity
Capital and reserves

 8 308 
779 779 

Other reserves  1 280 
 27 227  22 859 

 37 594  32 290 
 *  * 

Total equity  37 594  32 290 

Liabilities
 61 488  52 477 

 8 918 

– 847 
 14 079  8 524 
 17 927 

78 135 
 9 043 
 8 007 

324 291 
232 191 
292 223 

Total liabilities  120 388 

Total equity and liabilities  157 982  130 923 
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Income statement
for the year ended 30 June 2018

Group 
2018

Audited
2017

Audited

36 685 33 533 
(4 356)

Net insurance premium revenue 32 329 
9 252 8 372 
4 491 

 895  758 

 209  150 
 686 

 10  8 
5 823 2 108 

Net income 52 800 45 209 17

(20 714)
2 735 

 – 

(17 979)
(5 594)

(17 219)
(123)

2 542 2 985 
(4 859)

5 141 
 36 

(8 088)
(1 948)

(1 308)

8 260 32
(959)

(4)
 115 

7 412 5 772 28
(1 677)

5 735 4 494 28

5 652 4 411 28
 83 83 

 *  * 

5 735 4 494 28

 

 876.1 28
 875.6 28

2018
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Statement of other comprehensive income
for the year ended 30 June 2018

Group
2018

Audited
2017

Audited

5 735 4 494 

 37 17 

 64  29 
 (19)
 (10)

 2  2 

 840 

856
 (16)

 2 33 

200 159 
 (32)

 (188)
 22  22 

investments  42 

 (9)
51 

Other comprehensive income/(losses) for the year, net of tax  921 

Total comprehensive income for the year 6 656 2 911 129

6 573 2 828 132
 83 83 

 *  * 

Total comprehensive income for the year 6 656 2 911 129
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Headline earnings
for the year ended 30 June 2018

Group
2018 

Audited
2017

Audited

 876.1 28
 875.6 28

 899.6 32
 899.0 32

 837.4  722.2 
 836.9  721.5 

The reconciliation between earnings and headline earnings 

 5 652  4 411 28

(3)
162 

 (8)

Headline earnings 5 803 4 404 32
1 

109   154 
 (352)
 (119)

  37 
 (77)

(1)
–   99 

Normalised headline earnings 5 401 

645 014 
645 408 

 

2018
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Statement of changes in equity
for the year ended 30 June 2018

 share 
Share-based 

reserve

Year ended 30 June 2018
At beginning of year  8 306   779   314 

Total comprehensive income for the year  –   83  – 

 –   83  – 
 –  –  – 

Transactions with owners   2  (83)   13 

  2  –  – 

 –  –  13 
 –  (83)  – 
 –  –  – 

At end of year  8 308   779   327 

Year ended 30 June 2017
At beginning of year  8 300   779   319 

Total comprehensive income for the year   83 

  83 

Transactions with owners

  11 
Share buy-back

 14 

At end of year   779   314 

20
18

138



1 reserve reserve

  180  (147)  (1)  22 859  32 290  *  32 290 

 28   891  2  5 652  6 656  –  6 656 

 –  –  –  5 652  5 735  –  5 735 
 28   891  2  –   921  –   921 

 –  –  –  (1 284)  (1 352)  –  (1 352)

 –  –  –  –   2  –   2 

 –  –  –  –  13 –   13 
 –  –  –  –  (83)  –  (83)
 –  –  –  (1 284)  (1 284)  –  (1 284)

  208   744   1  27 227  37 594  *  37 594 

 1 485  19 594  * 

 33  4 411  2 911  2 911 

 4 411  4 494  4 494 
 33 

  1 

  12 
 14   14 

  180  22 859  32 290  *  32 290 
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for the year ended 30 June 2018

Group
2018

Audited
2017

Audited

 3 414 

 10 875 
 (24 217)
 16 179  25 020 

250   

 3 087 
  252   197 

 2 062  1 711 
 (759)

 (1 228)

w from investing activities  (2 433)   15 

 (23 631)
 23 621 

 (470)
  7   5 

 (1 940)
–   7 

 (20)

  609  1 913 

 (1 284)
 (83)

 2 654  3 514 
 (678)

 1 590 
 9 097 

  201 

Cash and cash equivalents at end of year  10 888  9 097 

 10 894  9 098 
 (6)

Cash and cash equivalents at end of year  10 888  9 097 
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Additional information
at 30 June 2018

Level 1

Level 2

Level 3

30 June 2018

Level 1 Level 2 Level 3 Total

 29 769   873  –  30 642 
–   211  –   211 

 15 120 534  –  15 654 
 1 096  –  –  1 096 

  610  5 255  –  5 865 
 17 778  –  –  17 778 

  166   9  –   175 
 –   20  –   20 

  840   573  –  1 413 
  2  –  –   2 

 2 382  1 787  –  4 169 
 1 768  –  –  1 768 

 –   337  –   337 
 –   157  –   157 

69 531 9 756  –  79 287 

 –  51  –  51 
 –  27  –  27 

 –   78  –   78 

2018
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Additional information continued
at 30 June 2018

 continued

correct.

 2 557  2 557 
 11 815  12 277 

 590 
 13 441  13 441 

 145  145 
 17  17 

 94  147  241 
 5  5 

 1 588  2 230 

 354  354 
 38  38 

 55 847  10 791 

 29  29 

 135  135 
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 USD GBP

30 June 2018
 12.86  17.33 
 13.81  18.16 

30 June 2017
 17.29 

 13.12  17.03 

2018

143

FIN
A

N
CIA

L STA
TEM

EN
TS



Segmental information
for the year ended 30 June 2018

SA
Health

SA
Life

SA
Invest

SA
Vitality

Income statement
30  11 103  12 056  – 
 (2)  (2 141)  –  – 

 28  8 962  12 056  – 
 6 911 31  1 875  – 

 –  –  –  2 323 
 –  472  44  – 
 –  –  –  – 

1  –  (708)  708  – 
 

 2  589  3 741  – 

 6 941  9 346  18 424  2 323 

 (2)  (6 943)  (7 375)  – 
 1  1 534  –  – 

 (1)  (5 409)  (7 375)  – 
 (3)  (1 606)  (1 046)  (76)

 (305)  (8)  –  (3)
 (7)  –  –  – 

 (3 855)  (1 639)  (808)  (2 186)
 –  –  –  – 

 –  3 405  –  – 
 –  25  –  – 

 (1)  (35)  (8 031)  – 
 –  (239)  –  – 
 –  (3)  (279)  – 
 8  –  –  – 

 2 777  3 837  885  58 
 66  39  26  30 

 
 –  –  –  – 
 –  6  1  – 
 –  –  –  – 
 –  –  –  – 

 –  –  –  – 
 (41)  (9)  –  – 

 (3)  –  (9)  – 

 2 799  3 873  903  88 
 (718)  (929)  (253)  (25)

 2 081  2 944  650  63 
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UK
Health

UK
Life

All other
segments

Segment
total

UK
Life2 DUT3

Normalised 

adjustments4 total

 7 471  4 031  2 665  37 356  (671)  –  –  36 685 
 (1 165)  (1 559)  (160)  (5 027)  671  –  –  (4 356)

 6 306  2 472  2 505  32 329  –  –  –  32 329 
 30  –  401  9 248  –  –  4  9 252 

 444  91  1 633  4 491  –  –  –  4 491 
 11  18  141  686  –  –  –  686 

 –  (160)  –  (160)  160  –  –  – 
 –  –  –  –  –  –  –  – 

 (1)  92  18  4 441  –  1 312  70  5 823 

 6 790  2 513  4 698  51 035  160  1 312 74  52 581 

 (4 029)  (997)  (1 590)  (20 936)  447  (225)  –  (20 714)
938  584  125  3 182  (447)  –  –  2 735 

 (3 091)  (413)  (1 465)  (17 754)  –  (225)  –  (17 979)
 (536)  (1 887)  (280)  (5 434)  (160)  –  –  (5 594)

 (238)  (18)  (242)  (814)  –  – (126)  (940)
 (193)  –  –  (200)  –  –  –  (200)

 (2 849)  (1 620)  (3 163)  (16 120)  (27)  – 68  (16 079)
625  1 917  –  2 542  –  –  –  2 542 

 –  2 855  –  6 260  (1 119)  –  –  5 141 
5 6  (1)  35  1  –  –  36 

 76  (10)  (49)  (8 050)  (1)  (21)  (16)  (8 088)
 –  (2 828)  –  (3 067)  1 119  –  –  (1 948)
 –  –  –  (282)  –  (1 066)  40  (1 308)
 –  –  107  115  –  –  –  115 

 589  515  (395)  8 266  (27)  – 40  8 279 
 1  6  41  209  –  –  –  209 

 –  –  110  110  –  –  (110)  – 
 –  –  3  10  –  –  –  10 
 –  (2)  –  (2)  –  –  2  – 
 –  –  (123)  (123)  –  –  –  (123)

 –  –  (208)  (208)  –  –  208  – 
 (1)  (2)  (713)  (766)  –  –  (193)  (959)
 –  (3)  11  (4)  –  –  –  (4)

 589  514  (1 274)  7 492  (27)  –  (53)  7 412 
 (13)  (85)  303  (1 720)  27  –  16  (1 677)

 576  429  (971)  5 772  –  –  (37)  5 735 
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Segmental information continued
for the year ended 30 June 2017

SA SA
Life

SA
SA

Restated2

Income statement
 9 993  11 515 

 14  8 155  11 515 

 2 059 
 431  38 

1  573 
 

 1 317 

 8 515  15 120  2 059 

 1 

 3 577 

 2 505  3 588  744  25 
 55  21  17 

 1  7 

 2 511  42 

 2 599  550  29 
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Life Restated2 Life3 DUT4 5
IFRS

 7 040  34 257  33 533 
 724 

 5 705  2 434  1 873 
 24  331  8 372  8 372 

 538  94 
 15  18 

 43 

 424  2 108 

 2 394  44 584  43  424  45 051 

 347 
 1 125  407 

  

 1 419  2 985  2 985 

 4 983 
 8 

 2 

 1  25 

 283  485  7 048 
 2  23  150  150 

 8  8 
 99 

 192  490  5 772 
117  103 

 171  371  4 494  4 494 
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Review of Group results
for the year ended 30 June 2018

June
2018 2017

5 422 5 157 5
1 1 151  952 21

Discovery Life 2 188 2 175 1
2 454 
 1 047 895 17

162 
1 107  972 14
1 172 10

2 1 434 778 84

Core new business API of Group 16 137 10
1  96 

New business API of Group including new Closed Schemes 16 233 15 283
3  645 2

Total new business API and other new business 16 878 15 917

Calculation of new business API

 •

 •  
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June
2018 2017

75 430 11
Discovery Life 11 134 10 019 11

19 901 2
2 694 2 099 28

1 2 323 2 059 13
7 945 5
4 122 3 711 11
2 005 1 884 

125 554 9
 (74 459) 9

 (68 489) 11
 (5 970)

Gross income of Group per the segmental information 51 095 9

37 356 34 257 9
9 248 8 372 10
4 491 5

Gross income of Group per the segmental information 51 095 9

June
2018 2017

2 777 2 505 11
Discovery Life 3 837 3 588 7

885 744 19
1 58 25 132

589 283 108
515 485

8 661 14

158 193

68 424
90

(553)

8 266 7 048 17

2018
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Review of Group results continued
for the year ended 30 June 2018

 
current results
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Borrowings at amortised cost
June
2018 2017

9 050 

i 1 810 2 174
ii 7 240 

1 402 1 400
3 621 349

3 237 
 384 349

 6 1

Total borrowings at amortised cost 14 079 8 524

i. United Kingdom borrowings

ii. South African borrowings
June
2018 2017

4 600 
a. 1 500 

b. c. 1 154 
b.  (80)

 77  34 
 (11)

Balance at end of the period 7 240 

arrears maturity date
1 21 November 2022 500
2 21 November 2024 800

21 November 2024 200

1 500

2018
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Review of Group results continued
for the year ended 30 June 2018

Negative reserve funding (acquisition 
cost funding)

 

 

Consolidation of Discovery Unit Trusts

 •

 •

 •

 •

 •

 •

Material transactions with related parties

 

Financial assets at fair value through 

 
 

Deferred tax
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Taxation 

Directorate

 •

 •

Dividend and capital

Interim dividends paid in respect of the 

 •

12 March 2018.

 •

 

B preference share cash dividend declaration:

Last day of trade to receive Tuesday,

Record date

Ordinary share cash dividend declaration:

Last day of trade to receive 
Tuesday, 2 October 2018

Record date Friday, 5 October 2018

2018
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Review of Group results continued
for the year ended 30 June 2018

Capital requirements

Statutory CAR
2018

cover Statutory CAR
2017

cover

Discovery Life R866 million 3.5 times 3.9 times
R630 million 2.0 times 2.2 times

GBP 87 million (R1 580 million) 1.4 times 1.5 times
GBP 133 million (R2 414 million) 1.9 times 2.1 times

Banking

Listed debt issue
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Embedded value statement
for the year ended 30 June 2018

 •

 •

 •

basis.

2018
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Embedded value statement continued
for the year ended 30 June 2018

30 June
2018 2017

37 594 32 290
1 (32 261)

2 5 333 4 732

62 702
(2 411)

65 624 57 294 15

645.1
R101.73 R88.83 15

646.2
3 R101.56 15 

R million

insurance contracts

2

R million
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cost of Cost of cost of 

at 30 June 2018
21 046  (380) 20 666 

1  28 066  (909)  27 157 
2  7 057  (336)  6 721 

2  6 533  (786)  5 747 

62 702  (2 411) 60 291 

at 30 June 2017
18 595 18 243

1 25 102 24 322
2 5 959

2 5 100 4 345

 

30 June
2018 2017

65 624 57 294
(57 294)

8 330 4 214
1 (2) 4

1 367 1 231
3 

(13)

9 685 5 413

16.9%

2018
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Embedded value statement continued
for the year ended 30 June 2018

Net 
worth

Cost of 
covered Embedded 

value
Embedded 

7 182 2 826 2 437

 • 5 450 544 5 955 5 220
 • 1 1 025 141 787 858
 • 580 305

2 (54)
(246)

3 23 (285)
4 (30)

5 2 (122)
(714)

272 814 1 016
Other 1 (15) 4

7 262 185

9 685 5 413
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Net 
worth

 of Net 
worth

of Net 
worth

of Net 
worth

of 
Total

210 15 247
 18  254  (78)

1  57  27  736 
 399  (67)

2  11  8  11  (721)
 10  (373)

 (95)
3  230  172  99  310 

 (1)
4  304  77  9  390 

 (14)
Other  52  98  14  (29)

 47  305 

Net 
worth

of Net 
worth

of Net 
worth

of Net 
worth

of 
Total

1 343 (715)
2   75   17  681 

3  (1 503)
 – 

 (41)
 – 

  38   3  41 
4   798  2 127   232   245  2 728 

 (382)
5  (77)

Other  55 

 1 207  1 040  287  3  787 
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Embedded value statement continued
for the year ended 30 June 2018

30 June 
2018 2017

Health and Vitality
985 820
(29)

 
956 789 21

1 4 086 4 533

Life and Invest
2 1 376 1 304

(74)

 
1 302 1 231

3 2 773 2 840
4 5.6%

10.7%

VitalityHealth5

263 157
(44)

 
219 111 97

1 161 958 21
4 3.1%

VitalityLife7

407 432
(58)

 
349 14

898 844
4 5.4%
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Basis of preparation

 
30 June

2018 2017

 0.75  0.75 

3.5 3.5

1 12.155 12.125
1 12.875 12.875

4.02 3.90
4.725 4.755

18.16 17.03
17.33 17.29

South Africa                 3.00 3.00

South Africa2 6.85
7.48
3.30 3.25

1 8.75 8.75
3 10.25 10.25

3 9.53 9.50
1 13.75 13.75

1.40 1.28
2.50 2.13

South Africa 28 28
4 17 17

14.1
6.00

20 years 20 years
40 years
10 years 10 years

No cap
5 20 years 20 years

2018
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Embedded value statement continued
for the year ended 30 June 2018
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18
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Embedded value statement continued
for the year ended 30 June 2018

Sensitivity to the embedded value assumptions

2
of 

Cost of 

Base  5 333 

 5 333  19 790 
 5 333  22 442 
 5 191  21 775 

1  4 295  20 981 

 5 333 
 5 408  23 071 
 5 508  21 045 
 5 333  21 379 

Cost of 

Base   985 

  921 
 1 092 

1  1 010 
  985 

 1 137 
  985 

 1 023 
 1 010 
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Embedded 
value

of 
Cost of 

of 
Cost of 

of 
Cost of 

 7 057 65 624 

 60 764 
 31 357  7 507  71 305  9 
 30 240  7 942  69 779 

 7 582  64 673 
 27 740  7 057 65 232 
 28 384  7 057 65 942

 7 558  68 753  5 
 8 094 68 776  5 

 28 252  7 110  66 184  1 

Value of 
new 

business

 Cost of Cost of Cost of 

  407  2 826 

 1 109   210   297  2 329 
  323   532  3 432  21 
  385   558  3 419  21 

 1 449   317   331  2 868  1 
 1 418   407  2 868  1 
 1 422   330   427  3 116  10 
 1 505   411   443  3 144  11 
 1 393   271   407  2 883  2 

  459  3 086  9 

2018

165

FIN
A

N
CIA

L STA
TEM

EN
TS



Five-year review
for the year ended 30 June 

2014 2015 2017
Group

2018

Total new business API and other new 
business (R million)1  11 283  15 207  15 917  16 878 11

 78 013  89 483  104 409  125 554 13
 (74 459) 13

 32 011  45 395  51 095 12

Income statement extracts (R million)
5 058  5 229  5 803  8 260 13

 5 285  4 404  5 803 17
  393   252  (402)

 3 457  4 027  4 312  5 401 12

 
580.2 721.5 836.9 10

 
(R million)

 77 241  95 880  118 577  130 923  157 982 20
 17 411  32 290  37 594 21

Embedded value
43 050 52 295 53 080 57 294 65 624 11
 74.13  82.29  82.17  101.56 8

Key ratios
 21  25  13  14  16 

 5  3  4  4 

Exchange rates

12.18 14.73 13.12 13.81
10.43 11.49 12.86

18.17 19.19 19.78 17.03 18.16
18.04 21.44 17.29 17.33

Share statistics

 581 123  645 014 
 645 408 

 591 872  646 845 
 19.1  18.3  17.7  17.6 

9 831 14 195 13 748 19 000 
7 110 9 050 11 000 10 910 12 719 
9 715 12 250 12 792 14 750 

57 500 81 880 79 310 82 744 95 410 
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Shareholder analysis

Number of 
shareholders %

Number of 
shares %

Shareholder spread
29 149 78.89 7 518 381

18 030 981 2.79
1 001 2.71 29 141 934 4.50

195 0.53
79 0.21 529 759 148 81.90

36 949 100.00 646 844 992 100.00

Distribution of shares
35 992 733

Charity 0.17
25.04

0.91
1.29

284 808 0.04
920 032 0.14

9 034 273 1.40
0.38

52 478 0.01
18 040 547 2.79
98 700 098

17.85
4.32

23 793 210
21.07

142 075 0.02
0.03

646 844 922 100.00

27 0.08 343 403 125 53.09

0.04 91 954 180 14.22
0.02 35 992 733

1 0.00 0.11
2 0.01 907 842 0.14
2 0.01

36 922 99.92 303 441 867 46.91

36 949 100.00 646 844 992 100.00

Number of
shares

25.04
8.03

A Gore

2018
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Ordinary share capital and share premium
Issued Treasury shares

Share Share Discovery BEE
share trust

BEE

1 8 378 8 300

11 11

1 8 377 (14) (58) – 8 306

– 2 – – – 2

At 30 June 2018 1 8 379 (14) (58) – 8 308

Treasury shares

Number of shares Issued
Discovery BEE

share trust

BEE

138 408 1 200 554

646 844 992 (680 268) (1 205 704) – 644 959 020

– – 98 962 – 98 962

At 30 June 2018 646 844 992 (680 268) (1 106 742) – 645 057 982

Share capital and share premium (audited)
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Expiry of BEE transaction in the prior year

as treasury shares.

Preference share capital
Group

2018 2017

Authorised

2 000 2 000

2 000 2 000

Issued
800 800

Share issue costs (21)

At 30 June 779 779

2018
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DISCOVERY LIMITED

www.discovery.co.za from 29 October 2018.

ELECTRONIC PARTICIPATION IN THE AGM

 •

 •

Notice of the annual general meeting
for the year ended 30 June 2018
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ORDINARY RESOLUTIONS
1.  Ordinary Resolution Number 1

 Additional information in respect of Ordinary Resolution Number 1

website, www.discovery.co.za

2.  Ordinary Resolution Number 2

 Additional information in respect of Ordinary Resolution Number 2

3.   Ordinary Resolution Number 3 (comprising Ordinary Resolutions Number 3.1 
to 3.3 (inclusive))

 Election of independent Audit Committee

3.1 

3.2 

3.3 

 Additional information in respect of Ordinary Resolution Number 3.1 to 3.3

2018
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4.  Ordinary Resolution Number 4

(inclusive))

 

4.1 

4.2 

4.3 

 Additional information in respect of Ordinary Resolutions Number 4.1 to 4.3

 
 

5.  Ordinary Resolution Number 5
 Advisory endorsement of the remuneration policy

5.1 

5.2 

 Additional information in respect of Ordinary Resolution Number 5

6.  Ordinary Resolution Number 6
 Authority to implement special and Ordinary Resolutions

 Additional information in respect of Ordinary Resolution Number 6

Notice of the annual general meeting continued
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7.  Ordinary Resolution Number 7
 General authority to issue preference shares

7.1 General authority to directors to allot and issue A Preference Shares

 Additional information in respect of Ordinary Resolution Number 7.1

7.2 General authority to directors to allot and issue B Preference Shares

 Additional information in respect of Ordinary Resolution Number 7.2

7.3 General authority to directors to allot and issue C Preference Shares

 Additional information in respect of Ordinary Resolution Number 7.3
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SPECIAL RESOLUTIONS
1.  Special Resolution Number 1

Proposed 2018/2019

R4 431 000

R200 000 R211 000

R35 350 per meeting

R225 200 R237 590

R130 375 R137 550

R27 500 per meeting

R17 510 per meeting

USD40 800

GBP30 155 GBP31 060

GBP28 535 GBP29 390

GBP8 870

AUD54 350

AUD9 130 per meeting

AUD15 520

AUD2 145 per meeting

 Additional information in respect of Special Resolution Number 1

 

2.  Special Resolution Number 2
 General authority to repurchase shares

2.1 

Notice of the annual general meeting continued
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2.2

2.3

2.4

2.5

2.6

2.7

2.8

2.9

2.10

2.11

2.12

2.13

2.14

 Additional information in respect of Special Resolution Number 2

2018

175

A
N

N
U

A
L G

EN
ERA

L M
EETIN

G



3.  Special Resolution Number 3

3.1 

3.2

 Additional information in respect of Special Resolution Number 3
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Special Resolution Number 4
Approval to issue the Company’s ordinary shares to persons falling within the ambit of 
section 41(1) of the Companies Act

 •

 •

 •

Additional information in respect of Special Resolution Number 4

ADDITIONAL DISCLOSURE OF INFORMATION

• Major shareholders of the Company

• Share capital of the Company

• Directors’ responsibility statement

APPROVALS REQUIRED FOR RESOLUTIONS
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THE CHAIRPERSON OF THE SOCIAL AND ETHICS COMMITTEE WILL GIVE 
VERBAL FEEDBACK ON THE ACTIVITIES OF THIS COMMITTEE FOR THE PAST 
PERIOD AS REQUIRED IN TERMS OF REGULATION 43 OF THE COMPANIES ACT 
REGULATIONS.

TO TRANSACT ANY OTHER BUSINESS THAT MAY BE TRANSACTED AT AN AGM.

ATTENDANCE AND VOTING BY SHAREHOLDERS OR PROXIES

PROOF OF IDENTIFICATION REQUIRED

VENUE

at 12h00.

By order of the Board

MJ Botha

24 October 2018
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Discovery Limited

 •

 •

For

Ordinary Resolutions

Special Resolutions

 

Form of proxy
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Summary of shareholders rights in respect of proxy appointments as contained in 
section 58 of the Companies Act

 •

 •

 •

 •

 •

 •

 •

 •

 •

 •

Explanatory notes

Instructions on signing and lodging the form of proxy

Notes to the form of proxy
20

18
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